Flagship program

The flagship program is a year-long experience that immerses participants into the challenges and
achievements of Central New York. About 50 participants will engage directly with leaders,
organizations, government agencies, and classmates from many backgrounds. The immersive
nature of the program provides participants with the knowledge, leadership skills, and professional
and personal connections needed to encourage and inspire action within the community.

The LGS experience benefits participants in their careers, personal lives, and within the community.
The goal is to foster a sense of community to spur civic action. Strengthening the CNY community
requires informed, engaged, and connected citizens. LGS is the answer to that goal.

Each year of the program is different. The content and structure are powered by “design teams”
which are small groups formed from the larger class of participants. These teams create the
agendas for the themed class days—from start to finish—including the goal for that day. This
unique approach encourages collaboration, creativity, and practical leadership skills. Topic days
explore areas such as economic development, education, health, community service, government,
and the future of our region.

Who should apply

Anyone who cares about Central New York and wants to make a meaningful difference is
encouraged to apply. The class is comprised of participants from corporations, small businesses,
nonprofits, government agencies, and entrepreneurs. Whether you are early in your career, looking
to advance, or planning for retirement, the LGS experience offers inspiration, connection, and
growth through a hands-on experience where participants actively shape the learning through
peer-led class days. These peer design teams are Leadership Greater Syracuse’s “secret sauce” to
a fully engaging and participant-centered experience.

Diversity matters: Each year, LGS staff work hard to build a class that is as diverse as possible, as
we know participants’ experiences are enriched by engaging with and learning from others who are
different than them. We strive for diversity in terms of industry, job role, race/ethnicity, age, gender,
ability, and education level.



Time commitment

The program starts in January each year and runs for a full year. It includes:

Program orientation in January

Two-day retreat in February (no overnight)

Monthly class days March through November, typically the second Thursday of the month,
8am.to5pm.

¢ An evening graduation celebration in early December

Design teams meet outside of class to plan class days. In total, the program requires a commitment
of about 120 hours. Note that class members must not miss more than 16 hours of class time in
order to graduate.

Program tuition is $4,450. Upon acceptance in November, tuition is due by December 31 each year.
Payment plans can be arranged. Partial tuition assistance is offered, as funds are available, which
are typically reserved for class members from nonprofits and small businesses.

Tuition covers an orientation dinner, opening retreat, nine monthly class days, program materials,

meals throughout the year, a graduation dinner, and ancillary expenses such as parking or site
entrance fees.

Questions

Contact Robin Macaluso, Program Director, robin@leadsyr.org.
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