Finance Committee

Summary:
The Finance Committee shall be responsible for reviewing and providing approval, when needed,
on ongoing financial activity of LGS.

Role of committee members:

Committee members provide advisement and approvals for the annual operating budget, monthly
and annual financial and investment activities, certain fundraising initiatives, and periodic
decisions about finances related to LGS program activities.

Examples of work carried out by the Finance Committee:

e Review monthly financial reports including balance sheet; P&L; and checking, savings, and
credit card statements and activity

e Review and approve annual operating budget

e Make suggestions for cost savings or investment opportunities

e Advise on applicable federal and state nonprofit rules and regulations

e Provide input and feedback on LGS’s program offerings and fees (flagship, CNY PLI, etc.)

e Contribute to discussions and tasks related to new LGS strategic initiatives

e Serve as ambassadors in the community to promote LGS’s mission and values

e Other finance-related special projects as requested by the executive director or Board of
Directors

Expectations:
e Committee members are expected to attend all scheduled meetings to ensure active
participation and contribution to discussions (12 meetings annually).
e Members must respect the confidentiality of discussions and materials shared during
meetings. Sensitive information related to LGS finances and organizational strategies
should not be disclosed outside of the committee.

Time commitment:

Committee members are asked to serve a three-year term, with the opportunity to renew for a
second term. Members should dedicate time for one virtual, one-hour meeting per month held on
the second Friday at 8:15 a.m. Members may be asked to participate in other events or planning
sessions as needed.

Committee make-up:

The Finance Committee chair shall be the treasurer of the LGS Board of Directors. The committee
includes 8-10 members, including at least two board members, who bring diverse perspectives and
experience. The LGS executive director shall serve as a non-voting member of the committee.
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