Marketing Committee

Summary:

The Marketing Committee is responsible for helping establish and maintain a comprehensive
marketing plan and policies for LGS to grow its brand to program candidates, alumni, and the CNY
community.

Role of committee members:
Committee members help develop and provide advisement, expertise, and guidance on ongoing
and special project activities and initiatives in order to grow the LGS brand.

Examples include:

e Brainstorm and discuss regular and periodic social media campaigns to promote
programmatic and fundraising efforts

e Contribute guidance and feedback on LGS logo, website, and social media platforms

e Assistin designing logos, artwork, or other collateral needed to promote LGS and its events

e Contribute to discussions and tasks related to new LGS strategic initiatives

e Actively react to, comment, and repost social media posts to help reach and distribution

e Serve as ambassadors in the community to promote LGS mission and values

e Connect LGS staff and/or board with relevant contacts that support LGS marketing,
outreach, and fundraising efforts

e Provide input and feedback on program offerings (flagship, CNY PLI, etc.) and related fees

Expectations:
e Committee members are expected to attend regularly scheduled meetings to ensure active
participation and contribution to discussions (6-7 meetings annually).
e Members must respect the confidentiality of discussions and materials shared during
meetings. Sensitive information related to LGS organizational strategies should not be
disclosed outside of the committee.

Time commitment:

Committee members are asked to serve a three-year term, with the opportunity to renew for a
second term. Members should dedicate time for one virtual, one-hour meeting held every other
month on the first Wednesday at 8:00 a.m. (or as needed for special events or initiatives). Members
may be asked to participate in other events or planning sessions as needed.

Committee make-up:

The Marketing Committee chair shall be chosen by the LGS board. The committee includes 8-10
members, including at least one board member, who bring diverse perspectives and experience.
The LGS executive director serves as the staff committee liaison.
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