Program Committee

Summary:
The Program Committee is a committee of the organization, LGS, that is assembled for the purpose
of advising about and assisting with program-related tasks.

Role of committee members:
Committee members do not make final decisions on LGS initiatives, but rather advise,
recommend, or carry out program-related tasks.

Program chair shall be an LGS board member chosen by the Board of Directors.

Examples of work carried out by the Program Committee:

e Suggest potential speakers, facilitators, and venues for our flagship program class days

e Serve as ambassadors in the community to promote LGS’s mission and values

e Build relationships for LGS by raising awareness, encouraging participation from
individuals with diverse backgrounds, and expanding our community presence

e Participate in interviewing candidates during the interview process, when necessary

e Share suggestions on monthly class days, criteria for class-day and year-end surveys, and
the LGS application.

e Provide input and feedback on LGS’s other program offerings (ex: CNY PLI)

e Contribute to discussions and tasks related to new LGS strategic initiatives

e Other special projects as requested by the Board of Directors

Expectations:
e Committee members are expected to attend all scheduled meetings to ensure active
participation and contribute to discussions (~7 meetings annually).
e Members must respect the confidentiality of discussions and materials shared during
meetings. Sensitive information related to LGS initiatives, candidates, and organizational
strategies should not be disclosed outside of the committee.

Time commitment:

Committee members are asked to serve a three-year term, with the opportunity to renew for a
second term. Members should dedicate time for 7-9 meetings throughout the year, held from 8:30
to 9:30 a.m. Most meetings will be conducted via Zoom, with a few scheduled for in-person
attendance. Members may be asked to participate in other events or planning sessions as needed.

Committee make-up:

The committee includes 8-10 members who bring diverse perspectives to LGS, promoting
discussions that ultimately benefit the program.
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